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PRINCIPLE #6: ESTABLISH
VERIFICATION PROCEDURES




VERIFICATION

THOSE ACTIVITIES, OTHER THAN
MONITORING, THAT ESTABLISH THE
VALIDITY OF THE HACCP PLAN AND THAT
THE SYSTEM IS OPERATING ACCORDING TO
THE PLAN




VERIFICATION -- TO
DETERMINE

® THAT THE HACCP PLAN IS BEING IMPLEMENTED
PROPERLY

® THAT PRACTICES USED ARE CONSISTENT WITH
HACCP PLAN
® THAT THE SYSTEM IS WORKING

¢ WHETHER MODIFICATIONS OF THE HACCP PLAN
IS REQUIRED TO REDUCE THE RISK OF
RECURRENCE OF DEVIATIONS




VERIFICATION ASKS
WHETHER

* THE HACCP SYSTEM IS BEING
IMPLEMENTED ACCORDING TO THE PLAN

* YOU “DO WHAT YOU SAY”




ELEMENTS OF VERIFICATION

* CCP VERIFICATION
* HACCP SYSTEM VERIFICATION
* VALIDATION




CCPVERIFICATION
ACTIVITIES

* CCPs THEMSELVES
* RE-EVALUATE
¢ CRITICAL LIMIT VERIFICATION
¢ MONITORING VERIFICATION
e CALIBRATION OF MONITORING DEVICES
* REVIEW OF CALIBRATION RECORDS
* TARGETED SAMPLING AND TESTING
¢ CCP RECORD REVIEW

* MONITORING RECORDS
® CORRECTIVE ACTION RECORDS




HACCP SYSTEM VERIFICATION

® PRELIMINARY STEPS
¢ HAZARD ANALYSIS

* PROCEDURAL EVALUATION
® PREREQUISITE PROGRAMS

¢ OBSERVATIONS AND REVIEWS
® TRENDS IN DEVIATIONS, ETC.
*  MICROBIOLOGICAL END-PRODUCT TESTING

¢ REGULATORY INSPECTIONS & AUDITS
¢ HACCP SYSTEM RECORDS




CCPVERIFICATION
ACTIVITIES




CALIBRATION OF MONITORING
DEVICES




CALIBRATIONS ARE
PERFORMED

* ON EQUIPMENT AND INSTRUMENTS USED IN
MONITORING OR VERIFICATION

* AT A FREQUENCY TO ENSURE ACCURACY OF
MEASUREMENTS

* BY CHECKING ACCURACY AGAINST A
RECOGNIZED STANDARD AT OR NEAR THE
CONDITION THAT THE INSTRUMENT OR
EQUIPMENT WILL BE USED




INSTRUMENT CALIBRATION

* GOAL

— ENSURE THAT ALL MEASUREMENTS ARE
ACCURATE

* TYPES

— PROCESS MONITORING INSTRUMENTS
* THERMOMETERS, TEMPERATURE RECORDING DEVICES
* pH MEASUREMENT & CONTROL DEVICES

— END DRODIICT/INLDRNOCECC TECTING
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INSTRUMENTS




INSTRUMENT CALIBRATION

* WRITTEN PROCEDURES IN HACCP PLAN

— APPROPRIATE PROTOCOLS?

+ EXAMPLES
— PASTEURIZED MILK ORDINANCE (PMO) REQUIREMENTS?

* RECORDS MAINTAINED
* APPROPRIATE FREQUENCY




END-PRODUCT/IN-PROCESS
TESTING

APPROPRIATE METHODS
— MICROBIOLOGICAL
+ COLLABORATIVELY TESTED
*+ SCREENING TESTS
+ SWABS
— CHEMICAL
* PESTICIDE
*+ ANTIBIOTIC
+ MYCOTOXIN
— AFLATOXIN, PATULIN
— OTHER
+ ATP SURFACE MONITORING

EVALUATE TRENDS




VERIFICATION ACTIVITIES OF THE
HACCPSYSTEM

* CHECK THE ACCURACY OF THE PRODUCT DESCRIPTION
AND FLOW CHART

* CHECK THAT THE CCPs ARE MONITORED AS REQUIRED BY
THE HACCP PLAN

* CHECK THAT PROCESSES ARE OPERATING WITHIN
ESTABLISHED CRITICAL LIMITS

* CHECK THAT RECORDS ARE COMPLETED ACCURATELY, AT
THE TIME INTERVALS REQUIRED AND REVIEWED
APPROPRIATELY

* PROCESSOR REVIEW OF CONSUMER COMPLAINTS




RECORD REVIEW:

MONITORING ACTIVITIES HAVE BEEN PERFORMED AT THE
LOCATIONS SPECIFIED IN THE HACCP PLAN.

MONITORING ACTIVITIES HAVE BEEN PERFORMED AT THE
FREQUENCIES SPECIFIED IN THE HACCP PLAN.

CORRECTIVE ACTIONS HAVE BEEN PERFORMED WHENEVER
MONITORING INDICATED DEVIATION FROM CRITICAL LIMITS.
EQUIPMENT HAS BEEN CALIBRATED AT THE FREQUENCIES
SPECIFIED IN THE HACCP PLAN.




* THESE MAY INCLUDE

REVIEW OF THE HAZARD ANALYSIS, THE HACCP PLAN AND ANY
MODIFICATION

REVIEW OF CCP MONITORING RECORDS
REVIEW OF CORRECTIVE ACTION RECORDS
REVIEW OF THE VERIFICATION RECORDS

VISUAL INSPECTION OF OPERATIONS TO DETERMINE IF THE
HACCP PLAN IS FOLLOWED AND RECORDS ARE PROPERLY
MAINTAINED
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