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-i_tbrically, audits were
=3 f--*"?’EOnd ucted to assess a
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\CHANGING DISCIPLINES'
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DICTATE AUDITS

'Z__Customer’s HACCP Protocol requires
.~ a physical review of the system and
- facility

= & Past experience

= _;' ® Sensitive nature of select
— Ingredients

® The need for outside resources
— Reduced manpower
— Lack of skilled resources
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j‘,"""'issue specific
— Specific product line

-~ —Program review

— Data verification
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' omplete document review
_ Phy5|cal inspection of plant
= :'_ s Product review

- e System capability

s Employee performance issues
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alving documentation

(.  Processing documentation

_ 0 Pest control documentation
s HACCP documentation

= » QC documentation

e Contractual agreement
documentation
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Structural integrity

PHYSICAL REVIEW.OF

I s Operational practices

= e Personnel practices
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~ * Preventive maintenance

e Specific product safety risks

e Pest control issues
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" e Formulation criteria
~ e Specification compliance
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~ e Process risk assessment
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% Product safety devices
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® Product consistency
¢ Sanitation Issues

e Cross-contamination
potentials
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EMPLOYEE PERFORMA
= lSSUES

S

% Conformance to GMPs
- & Conformance to contract
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- specifications
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= Conformance to plant policies



— One product line
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— Investigation of a specific issue
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biNotification / non-notification
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_ tablish standards

= ' Set expectations
~— « Explain rating system, if used

o Outline actions to be taken
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DeS|gnate a spokesperson

» Be prepared with accurate data
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d_ e Do hot commit beyond
capabilities
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-: - o Document all findings and
discussions
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SCOPEOF THE AUDTT

aestnct to areas of concern

Av0|d dlsruptlon of the process
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'rtles are in agreement

o F rowde a written report of
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¢ Determine response time
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s Allergens

e Agriculture

s Animal Welfare
® Food Security

— * Worker Safety
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